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Enterprise Risk Management

Are you proactively responding to enterprise-wide risk?

You know it’s critical to address enterprise risk, especially today, but are you confident you're managing risk effectively across your
organization? With increased governance expectations and new enterprise risks emerging every day, the need for an integrated approach
to risk management is greater than ever. Without enterprise risk management (ERM), your organization could be vulnerable to litigation,

business disruption, and critical loss of value — in addition to unforeseen risks.

If you're uncertain about how to manage risk, ask yourself:

@ Do you know the most critical risks to your organization?

@ Are you communicating key risks effectively across departments to all the right stakeholders?

@ Does your ERM solution support your strategic initiatives and future growth?

How we can help

We'll create an ERM framework that considers how risk impacts all your organizational activities — from day-to-day operations and
special projects to critical initiatives supporting your broader strategic vision. Our solution will identify potential challenges and threats
while supporting your organization’s strategic goals and promoting a risk-conscious culture. Our streamlined approach uses industry

knowledge and ERM tools for a simplified understanding of all data points affecting risk.
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IDENTIFY & DETECT MEASURE & ASSESS MITIGATE & RESPOND
Establish organizational commitment Assign accountability Develop key risk indicators
Determine alignment with Allocate resources Create risk management dashboard
organizational objectives & playbook

Implement action plans to mitigate risk

A streamlined methodology and seamless implementation

Our experts have the knowledge, experience, and expertise to seamlessly implement a new ERM program — quickly and tailored to your

organization. Our goal is to build a foundation for you to properly mitigate and respond to risk whenever future challenges arise.
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